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Your Facilitator
• Introduction to Peder Norby

• San Diego native, 33 year resident of Carlsbad

• 17 years, Hwy 101 Coordinator, City of Encinitas

• 3 years, Special Projects Coordinator, City of 
Carlsbad

• 9 years, County of San Diego Planning 
Commissioner

• SDI (Strength Deployment Inventory) Certified 
Facilitator 

• 15 years as a merchant and resident of Carlsbad 
Village



Tonight’s Meeting

• Why a Planning Commission workshop 
instead of a traditional Planning 
Commission meeting?  



Tonight’s Agenda
• Welcome and introduction

• Presentation on the Draft Village and Barrio 
Master Plan progress to date 

• Guidelines for effective communication

• Public comment

• Planning Commissioners’ comments

• Expectations for follow-up Planning 
Commission meeting (estimated for 
August/September) 



Village and Barrio Master Plan 

Background

• Community-based

• Unique vision and 
standards

• Connectivity

• Replace existing plan

• Consistency with:

– Community Vision

– General Plan 



Timeline/Public Input

• March 2014:  Council awards consultant 
contract

• June 2014:  Consultant initial site visit

• September 2014:  Two week charrette



Public Input



Timeline/Public Input
• November 2015: Release of draft

• December 2015: Open house and 
meetings

• April 2016: Release of revised draft

– April 13 Planning Commission meeting

• Summer/fall 2016 meetings



Timeline/Public Input
• 2017: 

– Release of third revised draft

– Public hearings

• Throughout: Presentations and noticing



Guidelines for Effective 
Communication

• Everyone who wishes to speak shall be heard.
• Be respectful of all presenters and their diverse 

perspectives.  
• Speak to be understood, actively listen and seek to 

understand. 
• Comment on the topic of the Village and Barrio Master 

Plan.
• Speak to things you like in the plan (positive) and things 

you don’t like or could be improved (negative). 
• Be respectful of your fellow community members’ time.
• Celebrate your involvement. 




